
Housing Choices
Committee

September 10, 2019
2:00 – Room 171



Welcome & Introductions

• Brian O’Leary, AICP
CCPC Executive Director

• Susan Elks, AICP 
Community Planning Director

• Libby Horwitz, AICP 
Senior Housing & Economic 
Planner

• Chris Patriarca, AICP 
Senior Community Planner

• Committee Members



Date & Location
• Thursday, November 14 from 2:00-5:00
• Forum will be held at the Westminster Presbyterian Church

10 West Pleasant Grove Road, West Chester
This is just off Route 202, south of West Chester Borough.

Housing Forum



Draft Agenda
• Event Start (2:00-2:30)
• Introduction (2:30-2:45)
• Speaker – Ray D’Agostino – Affordable Housing Policy (2:45-

3:15)
• Speaker – Brian Phillips – Designing Missing Middle Housing 

(3:15-3:45)
• CCPC eTools Launch – Brian O’Leary (3:45-4:00)
• Panel Discussion (4:00-4:30)
• Networking (4:30-4:45)

Housing Forum - Agenda



• Ray D’Agostino 
Ray is the CEO of the Lancaster Housing Opportunity 
Partnership. He also founded the Local Housing 
Investment Fund & Trust that provides financial 
assistance to projects that include affordable and 
workforce housing. He has further served as both a 
borough and township manager.

• Brian Phillips
Brian is the founding principal architect of Interface 
Studio Architects (ISA) of Philadelphia. His firm has been 
successful in designing affordably priced infill and other 
housing projects throughout Philadelphia.

Housing Forum - Speakers



• The panel participants confirmed at this time include:

Ray D’Agostino 
Brian Phillips
Jean Krack – Phoenixville Borough Manager
Yocasta Lora – Associate State Director of Advocacy & 
Community Outreach for AARP Pennsylvania

• In addition to these four participants, we would also like to 
include a developer on the panel. 

Housing Forum - Panel



• The target audience for the forum is municipal officials and 
managers, but given the importance of the topic all interested 
parties are welcome to attend.

• There will be an Eventbrite on-line registration and flyer 
developed for the Forum that will be live towards the end of 
September.

• This will be a free event to attend.

Housing Forum - Marketing



• A+ Homes

Attractive
Affordable
Adaptable
Aging Friendly
Accessible

Reframing of the Housing Discussion



Reframing of the Housing Discussion



• eTools – chescoplanning.org/MuniCorner/AllTools.cfm

• Updated Housing eTools:
- Accessory Dwelling Units
- Aging in Place
- Housing Rehabilitation

eTools Review

http://chescoplanning.org/MuniCorner/AllTools.cfm
http://www.chescoplanning.org/MuniCorner/eTools/14-AccessoryUnits.cfm
http://www.chescoplanning.org/MuniCorner/eTools/03-AgingPlace.cfm
http://www.chescoplanning.org/MuniCorner/eTools/11-HousingRehab.cfm


• Housing eTools under development:
- Adaptive Reuse
- Affordable Housing
- Age Restricted Housing
- Bonus Provisions for Affordable Housing
- Housing Diversity
- Mini-houses
- Mobile Home Parks
- Residential Conversions

eTools Review



• Affordable Housing Case Studies:
chescoplanning.org/housing/AffordableCase
Studies.cfm

• Developed to illustrate how affordable 
housing projects can fit seamlessly into 
existing neighborhoods

• New Case Studies:
- Granite Ridge – Kennett Township

- Community Approach – Phoenixville

The content for both of these will remain the 
same, but the color and logos will be updated 
based on the proposed A+ Homes branding.

Outreach & Tools – Case Studies

http://chescoplanning.org/housing/AffordableCaseStudies.cfm


Case Studies – Granite Ridge



Case Studies – Phoenixville



Thank You for Attending
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